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17 Septeaber 1951

STAFF CONFEIRENCE

Minutes of leeting held in Director's
Conference Roos, adiinistiration Huilding
donday, 17 September 1951, at 1100 hours.

Ceneral Saith Presiding

Present

Allen ¥. Dulles, Deputy Director

Walter R. Woll, Deputy Director for \dministration

Joseph Larocgue, Jr., Bxecutive Assistant to the Director
Colonel Chester 3. Hansen, issistant to the Directoer

Colonel iatthew faird, Director of Training

James D. Andrews, Advisor for ianapensnt

Janes M. Andrews, Asst. Lirector for Collection and Dissewination
George G. Carey, Assistant Director for Uperstions

Ralph Clark, D/Asst. Director for Seientific Intellizence
Kingmen Douglass, Assistant Director for Current Intelligence
Sherman Kent, D/Assistant Director for Nationsl Estimates
Gerald iiller, D/issistan®t Director for Policy Coordination
Harold ii, I:cClelland, Assistant Director for Co:ummnications !
vax ¥, killikan, Asst. Director for Zesearch anc feporis

Janes (., Reber, isst. Director for Intelligence Coordination
Richard Helas, Office of S»ecial Operations
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gspeeially on thc opcxatlonﬂ side oiiiccs must bu carciul in any
matters affecting policy doteraination. There is a2 tondency to be
too libcral in the interpretation oi policy. In aatters of policy
in thc future, rufprcacc nust bec madce to the approoriate Deputy
Dircctor.

2, ir. Dulles mentdoncd that he had spolen to ir. Helms,
0/5C, re the wattcy of policy in regard to Pakisten liaison with CIA.
The 0/S0U decision to Giscoura zc this liaison hac becn taken wunder an
old policy detcrmination of some ycars back., The Director pointed
out that all such policies established prior to 7 October 1950, should
be revicwed.

3. ir. Dulles mentioncd the semorendun preparcd by tho
Dircetor of Training in rcgard to a Carcor Coros. The Dircctor
stated that he did not want to bring up a saall elite corps but did
want, eventually, to place all pereonncl in CIA, cwxcept clorical
pcrsonncl, on a carcver basis, In this way nersomnel would be so
trained that they would become interchongcable with, of coursc,
certain cxceptions in spoeialized eategorics.  The Dirccbtor stated
that General Davison and Coloncl Baird should procced with the
impleacntation of the proposals for a Carcer Corps, calling upon
such personncl as necessary irom the various officss.

L. The Dirasctor stated that he waz going to Paris on the
dorning of 20 I¢ i He would be there for five days and then
go to London prior to returning to this comtry. He will scc
General Truscott in Paris. If there sre any aatters which the
4ssistant Dircclors would like the Dircctor to take up whilc he is
abroazd they should sroparc o amcaorandua for the Director.

5. The Dircctor rouquested that i, Reber coll on the Coast
Guerd and look into autusi CIA-Coast Guard intclligonce proble.s.
Thz Coast Cuord should be coapliented on what they have donc, informcd
that CIA is improssud by their work ynd be requested to stipulate where
they arc not receiving aacquate intelligence support. It is CIA's duty
to find oub where this is lacking and suggest reaucdicl .acasurcs. Tho
Dircctor feels that especially in peaccbine the Cozst Guard docs not
rceeclve adequatc support.

6. Th" Dlractor 1ntroaucod Coneral iieClclland to thosc
present at the mccting,
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